CA World Service Conference 2008

Committee Reports

Each delegate to the CA World Service Conferenogeseon the conference committee
of their choice. Referrals from the Fellowship arnlder ongoing CA business are sent to
the relevant conference committee for evaluatibhe committee works on each referral
and reports their work, along with any action itetoesthe full World Service Conference.
The delegates then discuss the committee’s worklendommittee presents motions
which are then debated and voted.

There are ten Conference Committees, plus two gr(tine World Service Office Board
and the World Service Board of Trustees) that fimmcas committees in this regard.
These are their reports:

Archive Committee

The Archive Committee got the policy and procedyassed. With some hard work, patience
and willingness they were able to get the rudimefthe procedures done. They do have some
housekeeping on forms. To Our Fellowship the tism@ear, we have begun the process for
Archiving CA’s History, we will let everyone knowsaoon as possible when they can start
donating their archives and memorabilia. Off taeafy start and it's looking really good!

Chair — Patrick Potter — 888-331-5567

Conference Committee

No Motions were presented to the conference flbloe. Committee did approve a “2008
Conference Participant Inventory” sheet to be ukmdoersonal reflection and growth. The
Purpose of the Conference Committee is to orgahiz&Vorld Service Conference, which
includes:

Hotel selection and negotiation.

Preparation of the Conference agenda.

Preparation and review of the minutes from eachf@ence for distribution.
Compile the Delegates packets, and

Develop policies and procedures for the Conference.

moows»

The Conference continues with its Tuesday start. Thnference started with an Orientation, a
review of procedures such as Parliamentary Proesdtite Twelve Concepts and a short review
of the standing Conference Committees, there pegasd what they are currently doing.
Following the orientation the committee hosted &kOff buffet dinner”. This was well
attended and we had to turn some members away.

The Conference began after dinner with roll call #re “business” of Cocaine Anonymowuas
once again at the forefront of all the participantids. This year, even though the committee
was short a co-coordinator and vice chair, theg toghe challenge and had the business office



running smoothly and efficiently and handled atjuests that came from the committee’s and the
conference floor.

The Committee updated the Delegate orientationcantinued to try to find new ways for the
conference to be able to best use its limited fon¢he betterment of CA. We also addressed our
many referrals. In addressing one of these, wighrttent of helping the members of the
conference fulfill there primary purpose, we depeld a “Conference Participant Inventory” for
each members personal use. We hope this invenitifyrimg about a greater understanding of
each member’s responsibilities in helping CA grawl arosper. We also continued to update our
committees “Procedural Handbook Manual” and tadrgontinue making sure the conference
runs as smoothly and efficiently as possible.

It was a great pleasure to watch all the work thigtcommittee performed during the year, come
to fruition during a week of love and service.

The 2008-2009 committee Chair is Brian T. of Iliso

Convention Committee

After repeated attempts, the Convention Commiftéeat submit their final report, the report
below was prepared by the Conference Parliamentaria

BID FOR CAWS 2012

The WSCCC would like to thank the U.K. for the dddid they submitted for CAWS 2012. The
WSCCC would also like to say we voted unanimouslgupport this bid in committee. However
we are dealing now with an issue concerning ordgikéng one bid again this year. The WSCCC
will not bring a motion to the floor regarding th812 CAWS Convention this year because we
would not be following our own World Service Man&hnding Rule 22 that states:

“Each Conference shall select a C.A. World Servi€@AWS) convention host area for the
CAWS convention to be held in the fourth year foling such Conference. Each year a
minimum of two bids for the CAWS Convention shoude presented to the Conference for
consideration. If two bids are not receivethe Conference may approve a single bidf a

single bid is not approved, the host for CAWS comen for the proposed year will be left
vacant until the next Conference. If qualified bidse not received or no host is selected at the
next Conference, the CAWS convention for that yeaH be turned over to the World Service
Office and World Service Office Board to plan andexute.”

MOTION: To accept the 2010 budget for CAWS Coni@niMilwaukee.

MOTION: To amend the WSCCC guidelines on P. 6 u@teirperson, *Appointment**

second sentence inse&following the areal/region approval> all nominations must be
submitted in writing by local delegate(s) to the MicBervice Conference Convention Committee
Chairperson.

Also modify item 4, third sentence to read “If BAWS Committee Chairperson is removesg, the
lecaldelegate{s)yithin sixty (60) days of removakthe host area/region>shall submit three
(3) nominations with a minimum of two (2) to filié vacant CAWS Chairperson position”.



Motion: To insert new item #29 into the GENERAL GHLINES on p. 34 to readt’is
recommended that a registration form be prepared fodistribution at the World Service
Convention previous to that convention. If the hosarea/region requires prior registration
samples, the WSO should be contacted(Renumber after insertion).

Motion: to add a line item budget for regionaktee on p.42 below upcoming chair expenses;
addition to readPre-con regional trustee expenses.

Motion to change p. 18 Evaluations Coordinatore@dr‘Survey and Evaluation Coordinator.”
Add item #1 to read “€oordinates with Special Events and Outreach Chairgrsons in
producing a survey for the fellowship to be made ailable two years prior to the CAWS
convention. This survey is regarding special siteand attractions that may be of interest in
that particular region for consideration by the hog convention committee when finalizing
activities for their respective convention. The swey should be distributed at the CAWS
convention and WS conference!” (Renumber after insertion. Revise title and fidwart).

Motion: to amend p 42 under “Outreach” to add a liem that stateRegistration Giveaways
and have the finance chair determine the amount.

Motion: to addCredited Room Nights(i.e. one in forty) to be inserted on p. 42 aftépcoming
Chair Expenses.”

Motion: To add to p. 8, under Convention Steerimgn@ittees, Duties/Responsibilities, item 8
to state <In the interest of cost effectiveness, members dfé CAWS Convention Steering
Committee must be required to communicate electrogally, i.e. email, IM, VOIP.”>

Motion: To change all instances of Co-Treasurer to Vice-Easurer in the Convention
Guidelines.

Chair Terry Marsden
Vice-Chair Wardell Kahn
Co-Secretary Kathy Jo Rangno
Co-Secretary Kiersten Adame

The WSCCC is comprised of an outstanding groupdif/iduals who “normally would not mix”,
but who have collectively joined together in conts action to bring you the very best service
possible at this year’s conference. The committeevtorked together to bring resolve to the
referrals and problems presented to us. We hawmes disagreed with the solutions proposed.
However, we have treated each other with dignity espect and as a result we will leave this
conference with a sense of unity and purpose. Nbttige work we accomplished would have
been possible without the willingness and commitnoéthe members of the WSCCC. To All of
the committee members, | thank you for allowingtmee of service to you and the WSCCC.
Your commitment to excellence and service is urlfeea. To all of the conference members,
we thank you for allowing us to be of service te fallowship of Cocaine Anonymous.

Finance Committee

1) Referral #5758: That the current H&I and PI soft literature discounts be abolished and
all pamphlets be priced at .15 cents. This will leat the playing field and prevent abuse.



Motion: to adopt the following discount policy:

Effective immediately, all price discounting foetbale of books, chips, literature and all
other WSO products, is based on volume only. ThHeviing is the new discount
structure:

Orders of $200.00 — 10% discount

Orders of $500.00 — 20% discount

Per case discount on books - 25%

The percentage discounts apply to the aggregatt itéms ordered excluding books by
the case. Books by the case receive no additieseduht. There is no discount on taxes,
shipping, or handling.

Motion: To accept the proposed CA WSO budget to be aceffom July 1, 2009 to June 30,
2010.

Passed. Revenues= $708,110.00, Expenses= $700/ileidncome+ $400.00

The Finance committee worked on many new refeatalse conference, and will be addressing
many during the year. Major motions approved, shabove, will allow CA to do business
throughout the coming year. The change in prisealinting for WSO products will level the
playing field between committee’s and area’s. Viéhwe looking at different ways to budget,
possibly going to a 2-3 year budget.

Chair — Tom Walsh 630-258-1223 tofad®com

Hospitals and Institutions

The committee lost it's chair mid year. But luckdgmmittee members like Mona and Megan
and Donald stepped up throughout the year to Keags moving in a positive direction. At
conference, the committee was grateful to recaippart from Nicholas Lynn and Randy Groen
which kept the committee trudging along. The felbip continues to seek clarity on how to
properly use the H & | Can. The committee receiagérttmendous amount of constructive
feedback concerning the can throughout the conderée are grateful for the opportunity to be
of service. We are excited to take this additionfdrmation back to our monthly conference
calls in an effort to present an effective answehe Can’s proper use in our fellowship.

Chair: Jason Smidt 602.316.5826 tru@y=rx.net

Information Technology Committee

Motion: To change page 3 paragraphs 1 and 2 of the IT GoeenvWorkbook and Guidelines
which reads:



The Internet Committee of the World Service Confese was established at the 1998
Conference to assist the CA Fellowship in mattetating to the global communications
phenomenon called “the Internet.” At the 2005 WdBkelvice Conference, the name was
changed to Information Technologies (IT) Committiebetter fit the scope of emerging
technologies. In order to fulfill this mission, ti¢SCIC has created this workbook to assist
and guide-Areas—and-Districtise entire CA Service Structure in the developmentwveb
sites that will ensure unity throughout the servistructure.

The purpose of the committee is to serve as a resow the—fellewshipCA service
structure in areas of emerging technologies—Specificitiyaddition, we facilitate and
assist Areas and Districts in approving their losab sites to be linked from ca.org.
Additienally; The IT Committee, on an ongoing basis, works omap#dg available
technologies to better carry the message of CAlevattvays keeping in mind the issues of
Twelve Traditions, CA policies, privacy, and setyri

Motion: To add to page 4 paragraph 8 which reads:

When selecting domain names, it is suggested thasgick something easy to remember.
Since many domain names are already in use, haeeas@ossible choices in mind when
applying for your domain. Several Internet regist@low online inquiries to see if a given
domain name is availabl#.is also suggested that, where possible, the dionmame be
registered such that the Area or District is listed the “administrative contact”.

The IT Committee will update the Workbook and Gliites with the motions approved at
Conference 2008. We will continue to review welssftar linking towww.CA.organd

continually review the existing linked websitesisfbommittee will continue to keep in
communication through our email group WSCIT. Thrtoogt the year we will be updating the
outdated technology in the IT Committee Workboo#t &uidelines 2008. We are grateful for the
opportunity to assist and help our Fellowship exbarthis exciting world of information and
technology.

Chair - Karen Rupp — (Delegate, CA Online Serviighkaren@hotmail.com

Literature, Chips and Format Committee

The Conference approved the following:

The revised pamphlet “Choosing Your Sponsor”;

The new pamphlet “Dos and Don'ts for 12-Step ClalisAddicts”;

“Who is a C.A. Member?”;

The design for the eternity metal chip; and

A revision to the fourth paragraph of “How It Wofke include “and all other mind-
altering substances” following the word “cocainethé next sentence will also be
updated as a matter of housekeeping to read “they iastead of “it is”).



The Suggested Participation Meeting Format andtlygested Step Study Meeting Format were
also revised to add a new sentence (“If you'retivigifrom out of town or new to the Area,

please introduce yourself”) at the end of the fi@tagraph, as well as to add “Who is a C.A.
Member?” as an optional reading.

LCF has been working diligently to improve its angaation and work flow to keep pieces
moving through the 12-point C.A. Pamphlet Appravebcess. Several new members joined us
at the Conference, both during breakout and afteclosing report, and we now have
subcommittees in place for all of the following jes:

12 Principles (new pamphl

12 Step Workboc

12 Steps & 12 Traditions bo

Anonymity (new pmphlet

Book Approval Proce:

Crank/Methamphetamines (new pamph

For the Gay & Lesbian Addict (new pamph

I Am Responsible card (ne

Meditation Book

Self-Test for Cocaine Addiction (revision of existingimahlet
Suggestions for Relapse vention & Recovery (revision of existing pampkh
The First 30 Days (revision of existing pampt

We Can Recover (revision of existing pampl

Young People in Recovery (new pampt

The committee is working with the WSO to move theditation book forward in a more
expeditious manner. Please see the flyer availghia.org for submission details. LCF is also
working with the WSO to help ensure that all matiepreviously approved by the Conference
makes it through the publication process and imeohands of the Fellowship.

The committee remains very active throughout ther iy means of e-mail and conference calls.
If you see a piece on our projects list that yoliké to work on, we could definitely use your
help. The more of your ideas we receive, the ntbeefinished product will help reflect the
diversity of our Fellowship. You don't know whairf is until you've experienced the thrill of
writing and editing a new piece with half a dozéimeo addicts! Please e-mail us at Icf@ca.org or
contact the Chair directly. Thank you for allowingto be of service.

42E-86¢-2071

Cynthia Cronkhite Chair grateful.girl@gte.net 425-985-4808

Public Information Committee

The CAWSPI Committee attracted many new membesscthiference and this helped maintain
an already enthusiastic committee. The ongoing warkied out online helped this committee
prepare for 2008 conference and will allow us tokitbroughout 2008/2009. Our WSOB
Liaison was also a very welcomed asset, easing coigation between WSOB and CAWSPI



The storyboard for a new Public Service Announcdr(ieBA) was approved. Many new pieces
of artwork were approved by the floor. The PoweinPpresentation was completed and passed
to the WSOB. A new Fact File pamphlet was giveWWsOB.

CAWSPI is continuing to work on PI tools for ouliéevship and have a number of new
pieces that will soon be available framvw.ca.org.We welcome the fellowships input of
ideas and feedback on our Pl workbook and its cntieis has undergone, and will
continue to undergo, housekeeping and the addifiantwook/letters/PSA Scripts. We
also encourage participation from those with exgrexe of local Pl to join us on our
committee, we work throughout the year both onéind by telephone conference call.
Chairperson — Ruby Lemoinkeesoberjewel@yahoo.com

Structure & Bylaws

1. Referral #5673
Create new section for WSM “The Spirit of Rotatiofihe principal of consistent
rotation pg. 10

MOTION: To move the sixth paragraph, beginning witftormal organization...”, on
page 10 to the last paragraph and modify the remegpaph as follows:

The principal of consistent rotation of respon#ipik followed by all C.A. service
positions.The spirit of rotation is a vital principal withiaur service structure which
allows for non-successive terms on all servicetjoss. This enables more members to
experience the true nature of serviBesitions in thelecal-Gegp Service Structurare
rotated according to a vote of the-Grdbgrvice StructureRepresentatives to the service
organizations are voted on at the-Gr@egvice Structurievel according to a schedule
defined by each-GreuPervice StructureOfficers of thelecaservice organization are
elected based on the group conscience of that izagam.

Formal organization is kept to a minimum at thealggroup level. The Group may have
a limited number of “officers” whose responsibdgiinclude, but are not limited to,
arranging meetings, providing refreshments, hagdte Group's budget, and
maintaining contact with the local service orgatiza

2. Referral #5558
Manual includes under Area Finance that distrimgiout of Area should be split 70/30;
however, in Finance Guidelines no split commitgestiggested as there is no other
service structure.

A. MOTION: To add or thre€ to item 8 on page 13 of the 2008 WSM.

8. Monies maintained in a general account shoulihfited to twoor three
months operating expenses to curtail embezzlement.

B. MOTION: To remove “an Area” and addhy a groug from item 11 on page 13
of the 2008 WSM.

11. All non-committed funds may be donated to Worldvi&e, -ar-Aredy
a group or District in accordance with the 70-30 plan.



C. MOTION: To add new language in between items 11EhtAn Area should
forward all non committed funds to the World Ses\@ffice”. Renumbering 12
and 13.

Referral #5296
Page 15 of the WSM under “Book Study” change teotfour new literature and other
pieces of new literature.

MOTION: To modify the BOOK STUDY category with ttiellowing:

BOOK STUDY: Participants study and discuss with@reup any of these bookdppe,
Faith & Courage Book Stories from the FellowshifCaicaine Anonymous (the “C.A.
Story Book”) Hope, Faith & Courage Volume Il Stories and Litena from the
Fellowship of Cocaine Anonymouslicoholics Anonymous (the “Big Book™), Twelve
Steps and Twelve Traditions (the“12 and 12"); ahd A.A. Service Manual, combined
with the 12 Concepts For World Service”.

New version:

BOOK STUDY: Participants study and discuss with@reup any of these books: Hope,
Faith & Courage Book Stories from the FellowshigCaicaine Anonymous (the “C.A.
Story Book”); Hope, Faith & Courage Volume Il Sesiand Literature from the
Fellowship of Cocaine Anonymous; Alcoholics Anonywsdthe “Big Book”), Twelve
Steps and Twelve Traditions (the “12 and 12"), @hd A.A. Service Manual, combined
with the 12 Concepts For World Service”.

Referral #5355

Add on Page 20 under “Area Meetings” “Voting Praoexs: Determined by Area”
Some examples: Check for a place to put underiBtistiso on Page 17. Why are the
Area & District meetings so different?

A. MOTION: To add the following language to page 2@h&f WSM under the
section Voting Procedures: Determined by Area
Voting Examples can be found in the WSM WSC Paglidany Procedure
Guidelines

B. MOTION: To add new paragraph #6, on page 17 ofs&M,
Possible Voting Members: Officers of the DS@UP Service Representatives,
alternate Group Service Representatives (optjaend other trusted servants.

C. MOTION: To add new section, to page 17 of the Wabhve OFFICERS OF THE
DSC,
Voting Procedures: Determined by District
Voting Examples can be found in the WSM WSC Partang Procedure Guidelines

Referral #5596
Page 21 of WSM — Treasurer, Iltem D — Gainfully esgptl. Change to “gainfully
employed or receiving legitimate income such asigen disability (public or private),

social structure retirement.

A. MOTION: To add new language to item d on page 21ltloé WSMunder Treasurer



to read:
d. Gainfully employedind/or financially stable

B. MOTION: To add new language to item d on page 18efWSM under Treasurer

to read:
d. Gainfully employednd/or financially stable

6. Referral #5354

Define time lines for terms of duty for AlternatelBgate. Whether it is from the time t
hey get elected or number of conferences thatgiase elected.

MOTION: To add new language to item 4 on page 2W&M.

4. The Delegatesnd alternate delegateme to be elected for a term of four (4)
Conferences, within a period of four (4) conseautrears. It is suggested that
the spirit of rotation be followed—Fhe-Area-maidie-the-length-of terrier
Alternate Delegates.

B. MOTION: To make the following changes.

Regional Service Assemblies should be presidedlmyarChairperson-{veting
member)electedfrom the voting membeet the beginning of the Assembhy-and
whoe The Chairpersorshall preside for that Assembly onlyhe Chairperson vote is
reserved to break a tie. VotimdelegatesAlternate Delegatesand Area
Chairpersons' expenses to the Regional Assemblycghe provided exclusively by
their local Areas.

New version:

Regional Service Assemblies should be presidedimyvarChairperson elected from
the voting members at the beginning of the Assenililg Chairperson shall preside
for that Assembly only. The Chairperson vote ieresd to break a tie. Voting
Delegates', Alternate Delegates and Area Chairpstexpenses to the Regional
Assembly should be provided exclusively by thegalcAreas.

7. Referral # 5512(Post Conference)

Just as Trustees are limited to one four year W& conference chairs should be
limited to the xxxxxxx of four years, even if thisspread over 2 terms. Yes it is
requested that a provision be inserted in the W&prdvide four total years as the limit
for conference chair service. This is done in fhigtof rotation.

A. MOTION: To strike and replace item i on page 32amd/SC COMMITTEE
CHAIRPERSON.

i. A Chairperson shall serve no more than threenter



B. MOTION: To remove the word “consecutive”, in thesrd to the last sentence,
from the paragraph under VACANCY, REPLACEMENT, ANIERM on page 41
of the 2008 WSM.

. No Regional Trustee, Trustee at Large, Non-ad@iustee, or World Service
Trustee shall serve two-conseedtigemns. The WSO Trustee may serve two
consecutive two-year terms.

8. Referral# 5603
Strike ' sentence in SR 5(b). Chand® £entence of SR 5 (b) to “if prior to the WSC, a

new delegate replaces the duly...” It should not dssible for the Area Chairs to
designate persons to carry votes that have notdleeted by their area.

MOTION: To make the following changes to SR 5(b)parge 37 of the WSM.

Conferencelf, prior to the WSCan elected delegate o electatlernate Delegate
replaces a duly designated Delegatesuant to subparagraph 5(a),a written
Certification of Transfer form shall be submittedte Conference Chair by the

beginning of the WSC.

9. Referral #5811

Page 36, SR 11 — modify the sentence to accommédate types of media.

MOTION: To strike and replace on page 36 SR 11 withfollowing:

11) All main motions must be presented in the formatiested by the Conference
Chairperson. The Conference floor must be preseateopy of all main motions

10. Referral # 5519(Post Conference)

CA WSM page 36 item 17 point ii, lets replace th& rkading with the CA reading “We
can recover”. Lets read from CA literature whengyessible.

MOTION: To replace “How it Works” with “We Can Reeer” in item 17 C. ii. on page
37 of the WSM

17) AGENDA OF WORLD SERVICE CONFERENCE
c. Each agenda is to contain the following items:
ii. How-t-\WerksWe Can Recover

11. Referral #5555



12.

13.

Please consider inserting under World Service ©fficustee in the Section titled
“Trustee Selection and Election Process SummanPage 41 of WSM #1 as a new
sentence: “Candidates to be considered by the WI8@& be presently serving on the
World Service Office Board or have served as a Y&0OB Director.” This would allow
the WSOB a larger pool of individuals to selectirtor consideration of WSO Trustee
for the WSOB. Also add to Page 3% gentence,” paragraph at the top.

MOTION: To insert on page 42 under the heading "BRBE SELECTION AND
ELECTIONS PROCESS SUMMARY" sub-heading "World SeevDffice Trustee"
insert the words "past and present" and strikevitngls "serving on the CAWSO board",
so that #1 now reads "All past and present voluridéectors not already a Trustee may
be considered as candidates for any World ServifieeOr'rustee vacancy."

1. All past and presentolunteer Directors not already a Trustee-sergimghe
GCAWSOBeardmay be considered as candidates for any Worldi&e@ffice
Trustee vacancy.

Referral #5598 and 5849

The Conference Finance committee has conferredtindtimakers of both referrals 5598
and 5849 and has determined them to be substanthekame. As such, the Conference
Finance Committee endorses addressing both refevitil the following change to the
last paragraph on page 46 of the CA World Serviembél.

MOTION: To modify the last sentence on page 46eitnafter the word
“exceeded”

with the following exception:

a. Spending on purchases of books, chips, literatmd,merchandise when a line
item’s sales have exceeded its budgeted amoumb. ¢ase shall the line item
expense exceed a 10% increase.

Referral #5552

Fix description of “RESCIND” on page 55. The filiste is wrong. A motion to rescind is
NOT like a motion to reconsider (and reconsidersduoat nullify). “RESCIND” is a form
of “amend a passed motion”.

MOTION: To change as following paragraphs on pagefihe WSM:

RECONSIDER

A Motion to Reconsider a previous votiesuccessful, returns the previous motion to the
floor as if no vote had ever been taken, and debatgns anew. The Motion to
Reconsiderer-metionmay only be made and seconded by members who waitiedhe
prevailing side. The Motion to Reconsider must l@enin the same day as the motion
being reconsidered. It is debatable, if the mot@which it applies was debatable.
Adoption of a motion to Reconsider requires a sammphjority vote. No motion may be
twice reconsidered.

RESCIND (PASSED MOTION)



The Motion to Rescind-ikanlikethe Motion to Reconsideoyerturns the passage of
the previous motion. If the Motion to Rescind seds, the affected motion (which
previously passed) now failsulifies-the-metion-to-which-it-applieAny member may
make or second a Motion to Rescind, and it may;ampany motion passed at any time
durlng the Conferenc : , et

vetew%h%heuppevamng—&dét reqwres a secomhd, is debatable It requwesand is
adopted-bya 2/3 voteto passunless at least one day's notice is given of tieergt to

rescind. If previous notice is given, only a simplejority is required to adopt.

New version:

RECONSIDER

A Motion to Reconsider a previous vote, if succalsséturns the previous motion to the
floor as if no vote had ever been taken, and ddimgens anew. The Motion to
Reconsider may only be made and seconded by memhergoted with the prevailing
side. The Motion to Reconsider must be made irséimee day as the motion being
reconsidered. It is debatable if the motion to Whtapplies was debatable. Adoption of
a motion to Reconsider requires a simple majoiitygvNo motion may be twice
reconsidered.

RESCIND (PASSED MOTION)

The Motion to Rescind, unlike the Motion to Recadlesj overturns the passage of the
previous motion. If the Motion to Rescind succeehs affected motion (which
previously passed) now fails. Any member may naksecond a Motion to Rescind,
and it may apply to any motion passed at any timrend the Conference. It requires a
second and is debatable. It requires a 2/3 vgpads, unless at least one day's notice is
given of the attempt to rescind. If previous noiicgiven, only a simple majority is
required to adopt.

MOTION: To move the sixth paragraph, beginning with, “Formal organization...”,
on page 10 to the last paragraph and modify the néyparagraph as follows:

The principal of consistent rotation of respon#ipik followed by all C.A. service
positions.The spirit of rotation is a vital principal withiaur service structure which
allows for non-successive terms on all servicetjoss. This enables more members to
experience the true nature of serviBesitions in thelecal®@up Service Structurare
rotated according to a vote of the-Grdbgrvice StructureRepresentatives to the service
organizations are voted on at the-Gr@egvice Structurievel according to a schedule
defined by each-GreuPervice StructureOfficers of thedecaservice organization are
elected based on the group conscience of that izagam.

Formal organization is kept to a minimum at thealg@group level. The Group may have
a limited number of “officers” whose responsibdgiinclude, but are not limited to,
arranging meetings, providing refreshments, hagdte Group's budget, and
maintaining contact with the local service orgatiza

MOTION: To add “ or thre€’ to item 8 on page 13 of the 2008 WSM.

8. Monies maintained in a general account shoullihfited to twoor three months
operating expenses to curtail embezzlement.



MOTION: To remove “an Area” and add “ by a group’ from item 11 on page 13 of
the 2008 WSM.

12. All non-committed funds may be donated to Worldvie, -ar-Aredy a group or
District in accordance with the 70-30 plan.

MOTION: To add new language in between items 11 andi2 “An Area should
forward all non committed funds to the World Serei©ffice”.

MOTION: To modify the BOOK STUDY category with the following:

BOOK STUDY: Participants study and discuss with@reup any of these booldope,
Faith & Courage Book Stories from the FellowshigCaicaine Anonymous (the “C.A.
Story Book”) Hope, Faith & Courage Volume Il Stories and Litena from the
Fellowship of Cocaine Anonymousicoholics Anonymous (the “Big Book™), Twelve
Steps and Twelve Traditions (the*12 and 12"); ahd A.A. Service Manual, combined
with the 12 Concepts For World Service”.

MOTION: To add the following language to page 20 othe WSM under the
section Voting Procedures: Determined by Area
Voting Examples can be found in the WSM WSC Paglidany Procedure
Guidelines

MOTION: To add new paragraph #6, on page 17 of th&/SM,
Possible Voting Members: Officers of the DS@UP Service Representatives,
alternate Group Service Representatives (opt)cend other trusted servants.

MOTION: To add new section, to page 17 of the WSMabove OFFICERS OF
THE DSC,

Voting Procedures: Determined by District

Voting Examples can be found in the WSM WSC Partang Procedure Guidelines

MOTION: To add new language to item d on page Z2hefVSMunder Treasurer to
read:

d. Gainfully employednd/or financially stable

MOTION: To add new language to item d on page 18fdhe WSM under
Treasurer to read:
d. Gainfully employednd/or financially stable

MOTION: To add new language to item 4 on page 24 of/SM.

4. The Delegateand alternate delegateme to be elected for a term of four (4)
Conferences, within a period of four (4) conseaitrears. It is suggested that the spirit

of rotation be followed—Fhe-Area-may-decide-thagtb-of-terms-for Alternate-Delegates.

MOTION: To make the following changes.

Regional Service Assemblies should be presidedlmyvarChairperson-6ting
member)electedfrom the voting membeet the beginning of the Assembh+and



who The Chairpersomshall preside for that Assembly onlyhe Chairperson vote is
reserved to break a tie. VotimdelegatesAlternate Delegatesand Area
Chairpersons' expenses to the Regional Assemblyiche provided exclusively by
their local Areas.

MOTION: To strike and replace item i on page 32 unér WSC COMMITTEE
CHAIRPERSON.

i. A Chairperson shall serve no more than threenter

MOTION: To remove the word “consecutive”, in the s&ond to the last sentence,
from the paragraph under VACANCY, REPLACEMENT, AND TERM on page 41
of the 2008 WSM.

. No Regional Trustee, Trustee at Large, Non-&d@iustee, or World Service
Trustee shall serve two-consecdtteems. The WSO Trustee may serve two consecutive
two-year terms.

MOTION: To make the following changes to SR 5(b) ompage 37 of the WSM.

Gonferencelf, prior to the WSCan elected delegate or electatiernate Delegate
replaces a duly designated Delegatesuant to subparagraph 5(a),a written
Certification of Transfer form shall be submittedte Conference Chair by the

beginning of the WSC.

MOTION: To strike and replace on page 36 SR 11 withihe following:

11) All main motions must be presented in the formauiested by the Conference
Chairperson. The Conference floor must be preseateopy of all main motions

MOTION: To replace “How it Works” with “We Can Reco ver” in item 17 C. ii. on
page 37 of the WSM

17) AGENDA OF WORLD SERVICE CONFERENCE
c. Each agenda is to contain the following items:
ii. How-t-\WerksWe Can Recover

MOTION: To insert on page 42 under the heading "TRUSTEE SELECTION AND
ELECTIONS PROCESS SUMMARY" sub-heading "World Servi ce Office
Trustee" insert the words "past and present" and stike the words "serving on the
CAWSO board", so that #1 now reads "All past and pesent volunteer Directors not
already a Trustee may be considered as candidates fany World Service Office
Trustee vacancy."



2. All past and presentolunteer Directors not already a Trustee-sergimghe
CAWSOBeardmay be considered as candidates for any Worldi&eQffice
Trustee vacancy.

MOTION: To modify the last sentence on page 46. Irst after the word
“exceeded”

with the following exception:

b. Spending on purchases of books, chips, literammd, merchandise when a line
item’s sales have exceeded its budgeted amoumd. tase shall the line item
expense exceed a 10% increase.

MOTION: To change as following paragraphs on page & of the WSM:

RECONSIDER

A Motion to Reconsider a previous votiesuccessful, returns the previous motion to the
floor as if no vote had ever been taken, and debeaggns anew. The Motion to
Reconsiderer-metionmay only be made and seconded by members who waitiedhe
prevailing side. The Motion to Reconsider must la@ein the same day as the motion
being reconsidered. It is debatable, if the mot@owhich it applies was debatable.
Adoption of a motion to Reconsider requires a senphjority vote. No motion may be
twice reconsidered.

RESCIND (PASSED MOTION)

The Motion to Rescind-ikanlikethe Motion to Reconsideoyerturns the passage of
the previous motion. If the Motion to Rescind seds, the affected motion (which
previously passed) now failsullifies-the-metionto-which-it-applieAny member may
make or second a Motion to Rescind, and it mayﬁmphny motion passed at any time
durlng the Conferenc A , = o

ve%e—w&h—the—prev&hng&de It reqwres a secoruhd, is debatable It requwes—and is
adopted-bya 2/3 voteto passunless at least one day's notice is given of tieengt to

rescind. If previous notice is given, only a simplgjority is required to adopt.

| Chairperson | Nick Alexander | 53¢-542-2351 | Sodistorted164@yahoo.co |

Unity Committee

The Unity Committee continues its business onliithiw our yahoo group and

Have a scheduled conference call for Octob&r2I®8. The first item of business is the Unity
Registration form that we currently have in outwmwiommittee guidelines that the sub-
committee has its ideas to bring it alive and medté&ve. Our Unity luncheon committee is
working on a flyer for upcoming delegate mailingattwe may give conference members time to
pre register for the unity lunch 2009. The commaitbas been very interactive online with ideas
on promoting unity and resolving and disguisingiéssin our respective areas. The revised Unity
guidelines have been submitted to CAWSO as weh@a&ATW logo to upload on the CA web



site. We are moving forward in our ideas to promatity around the world as well as in our
committee.

Passed: Celebrate Around the World (CATW )LOGO

Unity Registration form that we currently have imr anity committee guidelines that the sub-
committee has its ideas to bring it alive and medtéve.

Our Unity luncheon committee is working on a flyer upcoming delegate mailings that we may
give conference members time to pre register fewittity lunch 2009.

The revised Unity guidelines have been submittedABVSO as well as the CATW logo to
upload on the CA web site

Waheedah Muhammathair

World Service Board of Trustees

Motion: To amend #2 of the Trustee Election Process, fampage 43 of the 2008 World
Service Manual:

2) All voting will be done by secret ballot. TEGembers have the choice of either
voting for one candidate or voting for none of tamdidatesAbstentionsare-counted-as
votesfornop-of the-candidat@ill not be considered a vote, and the election wibe
affirmed by two thirds of the voting members.

Motion: To amend#9 of the Trustee Election Process, fomnobge 43 of the 2008 World
Service Manual:

9) FOURTH BALLOT: If no candidate receives 2/3 votethe first three (3) ballots, the
top vote receiving candidate is put up for 2/3fietion vote. For ratification purposes,
TEC members have the choice of either voting “y@s'ho”; abstentions-are-ceunted
as—ne~—veteswill not be considered a votelf that candidate receives the required 2/3
vote of voting members,then that person is the elected Trustee. If hetsame
procedure will take place witH%op vote-receiving candidate.

We, the Board of Trustees, would like to thankfiiwship of Cocaine Anonymous for

allowing us to serve you. We are looking forwardhe coming year and all the new challenges it
will bring. We welcome (5) new members to the ldo&obert L./Atlantic North Regional
Trustee, Joy H./Pacific South Regional Trustee dygdh./Southwest Regional Trustee, Richard
S./Trustee At Large and Willie B./ World Servicefioé Trustee.

We also say goodbye to our friends Carl W., BolbhieEarl H., and Bruce W. We thank you for
your many years of active service to the Conferemzkto the WSBT.

We do have a few concerns pertaining to our Severatition. Therefore, we ask if possible that
members put an additional dollar in the baskebbmsider signing up for the “World Service
Contribution Program”. Remember the 2009 WS Corigaris in Denver, Colorado, USA next
year. Be sure to register early, as well as make fiotel reservations well in advance.



Thank you for allowing us to serve you and if yavé any questions or comments, please

contact us atVSBT @ca.org

The 2008-2009 Chair of the World Service Board afstees is Hayward H. — World Service
Trustee

World Service Office Board

The World Service Office Board wishes to thankdbaference members and the entire
fellowship for its remarkable support, commitmeartd hard work in the many duties and
responsibilities that the World Service office ahd WSOB are charged with throughout the
year.

Comprised of mainly volunteer directors as welbas paid Directors and staff members, the
board meets twice a month and we encourage yoticipation, and that of our neighbors and
friends in the pacific south. This hard working lbaolunteers countless hours of our time,
personal resources to provide support and guidianibe implementation of all of our conference
approved activities and special projects througlioaityear.

Perhaps, it's best described by the text contait¢lle top of page 45 of our new book Hope
Faith and Courage Volume Il — Stories and Literafoom the fellowship of Cocaine
Anonymous which in pertinent part reads:

“Throughout this journey | have seen miracles. V&aa&een the desire and obsession to use
removed not only in my life but also in the livésauntless others. | have witnessed hopelessness
turn to hope and on to joy in the lives of so mafhose around me. | know this gift is precious,
and keeping it relies on my being of service antinaing to work the Twelfth Step on a daily
basis. The wonderful thing is that for me todagguldn’t think of a better way to live, and |

thank God, Cocaine Anonymous, and the wonderfulbmesof our Fellowship—those | know,
those | hope to know, and those who came beforefandhe opportunity to live life, have a life

and value that life."— (Page 45, Hope Faith and @age Volume Il — Stories and Literature from
the fellowship of Cocaine Anonymous)

The most significant issue approved by the conferés the addition of a new paid Director
position that will allow for more effective leveriag of resource and project development. This
new role will provide the WSO with the pro-activesource it requires to continue to serve the
current expansion of Cocaine Anonymous acrossltteegA division of duties and
responsibilities will now allow the Director of Opgions to focus exclusively on the all
important areas of Customer Service and manageohentr day-to-day operations while the
newly appointed Director of Resource and Projeatdl@ment may now turn undivided
attention to the matter of our worldwide growth aardination of volunteers throughout our
global network of members.

In the coming year conference members will seenatab added to the delegate notebooks for
WSOB reports. This will provide greater ease ofeasdo WSOB reporting and policy in future
conferences.



The spending committee will work throughout theryaa a variety of topics including,

budgeting, convention spending and pre-conventiodraising guidelines, as well as royalty
agreements and purchasing requirements, as welsteng look at IT infrastructure and the cost
of upgrading operations in this area.

Work on translations continues. We look forwardhtooducing a Spanish language version of
CA.org in 2009. Other translation projects incluwggk on not only literature but new items like
chips as well. The translation policy for world\sees may be found on our Website in the
service tab for the CAWSO. Check frequentlyatw.ca.orgfor ongoing updates and
information about Cocaine Anonymous and the Wodd/ge Office.

John Bodkin — Chairperson kookoo4u@hotmail.com



